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Subject: Resuwe of Aa Commﬁftee “eeting on WIS held ¢ October 1947.

L The meet¢1g was openeu at 1000 in the CIA Situation Room, Central
Building. Mewbers and - obse”vers present~ ‘ LR :

Dr. TFraneis Tarkman B State member

;o €ol. Allan MacLean . Army member
b : . Dr, Samuel'NcKee Army metiber ‘
e . Capt R, K. Davis -Navy member b
o oLk Cely C M. Dellority , Nevy menmber R i
S s TR, Coly Ty L, Rwdne ,?”' ~ HNavy member ST LD T R
% ' 1%, Col, Tobert Could Jr. Air Torce member (v1ce Col wallace)
' - "Major Thomas Volfe '~ Air Torce :
... Mr, Donald Edgar =~ ICAPS B “"j“ﬁ”qa‘i -
~ ¥r, Prescott Childs - ICAPS SR S LR
! " Dr. Peveril Meigs ‘ . JISER B T TR

ORE Chalrman o 3 ﬁ  ?f " ﬁ‘ »

& £ “‘The first topic on “the’ ﬂvenda was to detevn1pe w%at JAFIu snould Le
o | ompletedﬁuvder CIA. Dr, Meigs, Ghie? editor of JANIS, indiented to the com-
T ‘mittee the current status of the various JANIS and the antl¢~peted oates of
complet ﬂnb(Annex 4). 'The Chairman sulmitted to the cormittes a cowoar1son
the various chapters of JANIS 40 (European USSR) and JANIS A1 (Caucasus Ares
. USSHY with comparable chapters of SID-USSR (Annex B). The nm»mattee-aﬂree& she
' "complete the following -JANIS due to: (&) the advanced state of completlon- TR
(b) the desire of the joint plammers for basic intelligence on the areas cevefed
by the JAIIS, and (c) to provide a stop-gap plograw of tasic inteliigence until
"the NIS Progr&m could- get underway. : TR S

L

(1) JANTS to be completed

‘JANIS 312 ‘ (Argentina)

JANIS 71 - (South Central China)
JANIS 40 (Buropean USSR) R

: , JAN&S 41 (Caucasus hrea USSR) C . ‘
W - (Tentatlve completion of Chapter IX- pending

future Producticn developme ; T NI .
EEE T - o | : i Lo S :
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~ TANIS 404 Zastern Canada)
JANIS® 57  (Trang-Urel)
JANIS 405 = (Westein Canads)
JANIS 1 (Iceland)

L {3),Théfcomﬂitteg‘chided,to:examine the productlan situation on
JANIS 51 (Turkey) and the corrgspanding SID-Turkey with the viey towards corm

bining these into a single JANIS-SID piblication. This matter will be deter-

mined at the next meeting, - R ‘
3, It wes agreed by the commitiee that the matter of JANIS production

could be reviewed at a later date vhen the NIS program had been more clearly

4. The second topic on the agends was the considerstson of the NIS oute-
line.‘f{Dr! Pavlkman, Itate, Llcft the mectirg at this point, since he was not
prepa?édftQ;discuss the NIS outline,) Colonel Maclean agkced ‘or agreenent 1y
the commiﬁgeeypn'the views of CIA expressed in the paper read by the cheirman
at,the“firgt meeting, specifically that portion which stated, "Naturally, there

must be a practical limit to the amount of intelligence cocpntained in an NIS.
Qur views nmight ke expressed kriefly as follows: that the. gcneral NIS should

contain 8- degree of detail sufficient to satlcfy all inter-agency requirements.
For example, the naval intelligence contained in an NIS should satisfy generally

the requiramaﬁts“of;ail the IAB agencics except Navy. Additional requirements

of the quy’Depaftment."

on naval intelligence which are needed by Navy could be produced as an annex
or supplement to.the general NIS and dissem’nated in accordance with the desires.

5. Ceptein Davis disgented tc tlic on the grounds that Kavy required con-
siderable material which was produced by other agencies and lLe felt that the

- burden for producing the ennexes required by the Navy would rest with the Navy

Department, Further comments by other memters indicated that both the general
) ! X il - . o . o
NIS and thejannexes,wqre,parteof,the.1nterfagency responsibility and.in conse-

- quence the other agencies would produce all material necesscry to satisfy Navy's

requirements, There upon Captain Davig withdrew his objections and the committee
agreed to accept CIA's vieus as stated above. ; '

, 6.  After conalderalle discusslon tentative agreeument was reached ty the
committee on the main chapters of the NIS outline, subject to review st the nex
neeting and’comments by State's representative who vas not present. The main.
chapter headings so agreed to without reference to their relative segquence, .
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were as foilows: éwb* ’
(1gf Brief Con °¥“
(2 J'ng.AppraisaE]énd

(3}/ Geographie
(a) Topography
(b) Coasts and Landﬂnr Beaches
(e) Oceanography
(d) €lirmate and Ueather ;
Socwolocical (including Health and Ganitation)
Political (ineluding “ubvevvvv )

Eccnqmic
Scientific '
~ Citles and Towns ) bk
: Transportabwons and Teleccrrmnicaticns E IR Y
(including Ports, Shipping and 'erchcnt -t ‘ney ] ¢

'W%uk(ﬂm»;g}fz*wax;,; ,

7. fColoné.

for developlng a key 1nde'x system for all ba51c 'ntel13«c“ce, arﬁ thorofore that
“he attach=d great importance to developing the NIS oulline along the broadest

liness TGﬁmrerts by other members indicated peneral agreement WJth this view.

| “‘The next meeting was schedvled for 1000 on londay 13 October 1947 The mept ng
“adjourned at 1630. v

25X1A%9a
Disbrlbution (less anne,es)
Chief, IGAPS |
Asst Director, R ¢E
Chief, Flans and Policy. Staff, ORE
File, (Basic Lntelllgence‘Group)
v : -
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L. Manuscripts not yet completed

Chapters I (Brief) and XIII (Gazetteer) of all studies
cannot be written until chapters have been completed.

Completion Dates of Manuscripts:
JANTIS 312: No chapters outstanding.

JANIS 71: Chapter II - Nov, 15.
VIIT~ Oct. 31.

JANIS O: Chapter II - Maps by Oct. 31.
(VID)- (Transportation) - Dec. 1
ViIl.- Dec. 1 -
I}~ (Electric Power) = Dec, L-
- Oct. 15 -
XIII - (Map Appraisal) -~ Oct. 15

JANIS 4L1: Chapter - Jan. 15
Cﬁ%ﬁ}— (Transportation) - Jan. 1
- Janc l
(IX)- (Electric Power) — Jan., 1
(Agriculture) 10% complete, work stopped.®4¢--
A= Ja-n.c l - =
XI - Jan. 1 (almost complete but temporarily stopped)
XIII ~ (Map Appraisal) - Jan. 1

JANIS 51: Chapter II - JANIS work ordered stopped. Working on expanded

SID outline
IIT - Nov. 1
V -~ Complete except for Navy section — Dec. 1
VI - Oct. 15

VII - (Transportation) -~ Feb. 1
VIII -~ Feb. 1
IX - (Electric Power only) - Feb. 1
I - Jan. 1
XIIT - (Map Appraisal) - Oct. 15

JANIS LOL: Chapter IV - Stopped works
V - Jdan. 1
VII - Static
IX - Water sources, minerals and construction
materials only

XIII -~ (Map Appraisal) - stopped work

5. Preparation of manuscripts for JANIS 4O, Chapter II, III, VI, VILL,
X, and XI has not yet started.

Note: Work on Chapters VII, VIII, and IX (Electric Power) by Engineer
Research Section, 0.C.E. delayed by lack of persomnel in July
and Aungust. Maps will follow all completion dates by éngineers
in 4 to 6 weeks,
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% 8 October 1947
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&I. Brief. Usually prepared after all chapters have been
completed, Nothing comparable in SID.

lII. Military Geography. General statements and the lack of
specific area studies give general vagueness to digest in SID Chapter I,
Section 2, sub-sections A - D, Area information is not accessible because
of topical breakdown.

Status of JANIS 40 and 41
in relation to SID-USSR

Tabulated regional summary with JANIS 40 (European Russia),
is very clear, concise, and gives a condensed analysis of relief Dby
regions. JANIS 40, Chapter II, has been completed and that of JANIS A4l
will be completed.,

J

ITI. Ogeanography. No comparable chapter in 31D,

VIV, Coasts and ILanding Beaches. SID study is very general and
is confined only to coasts with limited reference to beaches, and the
section dealing with beaches adjacent to harbors and ports (SID Chapter
VIII, section z) is not yet available for analysis. INo account is given
either of water approaches or of hinterland, Important data such as ice
conditions (cf. Sakhalin) are lacking. Manuscripts for both JANIS 4O and
41 conthining detailed accounts for the areas involved have been completed.

Ve Climate and Weather. Chapters of JANIS 40 and 41 are in
the hands of the printer, .

VI. Seaports. Chapter of JANIS 41 is in the hands of the
printer and the same chapter of JANIS 4O is in the hands of the editorial
board, It is a comprehensive and detailed study with annotated plans, air
photos and surmary tables. These studies cover the material also con-
tained in SID Chapter VIII, Section 7 (Merchant Marine). SID manuscript
is no%}yet available but treatment is less detailed.

VII. ‘Transportation and Telecommunications.  SID Chapter VIII,
Section 2 (Railroads) follows general outline of JANIS but lacks data on

weight of rails, curvatures and grades, repair facilities, bridges and
tunnels.

No highway studies of either JANIS or SID are at hand for
study.

SID Chapter VIII, Section 4 (Pipe Lines) contains adequate
treatment and coverage of the areas within the scope of JANIS 4O and Al.
Since the greatest part of the pipe line network lies within the arees
prescribed by these latter studies, the current SID chapter could be
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/Status of JANIS 4O and 41 in relation to SID-USSR (contd.)

substituted and no further JANIS work on pipe lines need be undertaken,

Information on inland waterways in SID Chapter VIII, Sectiocn
5, is general and lacks concreteness, Important data lacking: Depths,
current velocities, obstructions (rapids, shoals, dams), bridge clearance,
river ports and facilities, types and drafts of vessels, and explicit
information on navigability of named rivers.

SID Chapter VIII, Section 9 (Telecommmunications) and the
JANIS account are very similar and are produced by the same source. The
chapters of JANIS 4O and 41 have been completed,

VIII. Cities apd Towns., JANIS manuscripts have not been received
by editorial board but the usual JANIS treatment of important cities is
such that the broad and generalized character of the material in SID
Chapter I, Section 2 (G), would appear to be inadequate.

me ,ysﬁ»*b IX. Regsources and Trade. IExcept for the Electric Power section
6* JANIu LO is complete, but only about 10% of JANIS 41 has been completed.
dl:E&‘;eatmcnt in Chapter IV appears to cover thls subject adequately
5-/"‘”\ w
g&& %4 X, DPeople and Government, JANIS 4O chapter will be completed.¥
by 15 October and 41 by 1 January. The scope of the studies includes :
material and treatment similar to that contained in SID Chapter II, |
Section 3 and in Chapter III, but is less broad geographically speaking.

XI.” Health and Sanitation. JANIS 4O chapter is in the hands
of the printer and 41 is nearly completed. The SID treatment is less
detailed and would not be an adequate substitution

XII./ Aviation. JANIS 4O chapter has been published and that

of L1 is in the hands of the printer. These chapters contain information
comprised by SID Chapter VI, Section 3 (Air Force) and Chapter VIII,
Section 8 (Civil Air).

XIII.‘/ Gagetteer and Map Appraisal. The Gazetteer section of
JANIS cannot be compiled until all chapters have been completed. The Map
Appraisal section of JANIS 4O is to be complsted by 15 October, while
that of JANIS 41 will be completed about 1 January. SID has no comparable
chapter,
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